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Leading with Al

Your people are already using Al. Now you need
the strategy.

THE CHALLENGE

Everyone's using Al. Nobody is steering it.

54% 1% 17 % 12%

of the businesses the of UK employees have of Al-using businesses of managers feel very
British Chambers of used unapproved have any policy or confident leading teams
Commerce surveyed in consumer Al tools at guidelines for it that use Al

2026 are using Al work

Sources: British Chambers of Commerce, March 2026. Microsoft UK, October 2025. DSIT, UK Business Data Survey 2026. Chartered Management Institute, June 2026.
OUR SOLUTION

Strategy and skills in one: a plan your leadership
owns, and managers who can lead with it.

1 DISCOVER 2 DECIDE 3 | DELIVER 4 ) REVIEW
Leadership Leading with Al Al at Work Check it's working
diagnostic
60 to 90 minutes with you Two half days for your Two half days for heads We come back to your
and one or two senior senior executive team: a of department and team senior team and team
colleagues, at your briefing on governance, leaders: what Al can leaders to check the Al
offices. risk and your regulator, really do with your system is working.

then the five decisions systems, then putting it to
that matter. work inside your rules.
YOU LEAVE WITH YOU LEAVE WITH THEY LEAVE WITH YOU LEAVE WITH
A clear picture of where Your Al strategy and The confidence, An Al strategy in place,
you stand and what to do implementation plan, knowledge and practical set by the leadership
first. with named owners. experience to apply the team, implemented by
strategy. your team.

About two days of senior
time over six to eight
weeks

Consultancy and training In person, at your One facilitator
154 in one @ premises R throughout @

Start with a conversation.

Email Al@technativedigital.com.
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